
Gris Daily Production Dec-2019

Actual Ave lbs

SHIFT C SHIFT A SHIFT B lbs Per Per 

Date Lbs Baled Lbs Baled Lbs Baled Prod day Date 24 hours

1-Dec 1-Dec

2-Dec 0 0 8 16,317 8 16,317 2-Dec 16,317       

3-Dec 28,610 8 28,605 8 26,013 8 83,228 3-Dec 83,228       

4-Dec 30,526 8 25,077 8 25,634 8 81,237 4-Dec 81,237       

5-Dec 25,420 8 25,335 8 27,643 8 78,398 5-Dec 78,398       

6-Dec 6-Dec -             

7-Dec 7-Dec -             

8-Dec 8-Dec -             

9-Dec 19,678 8 22,519 8 29,778 8 71,975 9-Dec 71,975       

10-Dec 30,076 8 22,753 8 22,934 8 75,763 10-Dec 75,763       

11-Dec 18,975 8 20,234 8 23,370 8 62,579 11-Dec 62,579       

12-Dec 23,808 8 23,101 8 22,005 8 68,914 12-Dec 68,914       

13-Dec 21,590 8 21,155 8 22,020 8 64,815 13-Dec 64,815       

14-Dec 14-Dec -             

15-Dec 15-Dec -             

16-Dec 23,776 8 23,295 8 20,839 8 67,910 16-Dec 67,910       

17-Dec 28,521 8 30,115 8 25,749 8 84,385 17-Dec 84,385       

18-Dec 32,002 8 18,535 8 19,817 8 70,354 18-Dec 70,354       

19-Dec 27,866 8 27,543 8 19,963 8 75,372 19-Dec 75,372       

20-Dec 20,781 8 22,441 8 19,184 6 62,406 20-Dec 62,406       

21-Dec 21-Dec -             

22-Dec 22-Dec -             

23-Dec 23-Dec -             

24-Dec 24-Dec -             

25-Dec 25-Dec -             

26-Dec 26-Dec -             

27-Dec 27-Dec -             

28-Dec 28-Dec -             

29-Dec 29-Dec -             

30-Dec 0 0 625 8 18,621 8 19,246 30-Dec 19,246       

31-Dec 22,235 8 24,513 8 9,098 4 55,846 31-Dec 55,846       

Avg/ Shift 24,381 24,981 22,645 1,038,745

22,100

Total Hours 362
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80,000 0 Actual Lowest production shift this month 2,762      lb.s per production hour

80,000 32,002 Actual Highest production shift this month 4.6 700 lb. cakes per hour

80,000 31.6        cakes per shift

80,000 47 total shifts

80,000 11 Total Shifts above target

80,000 23% Shifts above target (1/3 of 80,000 lb/day)

80,000

80,000

Total 72,007 Average Per Day

ave lbs. per shift 
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